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I. Introduction: Overview of John 16 
 

A. Jesus Warns and Comforts: John 16:1-4 
 

1. John 16:1 “These things I have spoken to you, that you should not be made 
to stumble. 2 They will put you out of the synagogues; yes, the time is 
coming that whoever kills you will think that he offers God service. 3 And 
these things they will do to you because they have not known the Father nor 
Me. 4 But these things I have told you, that when [b]the time comes, you may 
remember that I told you of them. “And these things I did not say to you at 
the beginning, because I was with you. 

 
a) Jesus is preparing them for the time that is coming when they will face 

intense persecution, and will have to do so without Jesus among them. He 
is setting up the context of all that He is about to teach concerning the 
Holy Spirit by letting them know that difficulty is coming, and He won’t be 
with them as He has been.  

 
b) “…that you should not be made to stumble.” Why does Jesus warn them, 

instead of spare them? We must embrace that persecution and difficulty is 
part of the life of the believer, and is often God’s intended path for refining 
and maturing. Yet Jesus in His mercy, on the eve of His own suffering and 
trial, is concerned with the future testing of His own disciples. He desires 
them to be aware and prepared for the hardship ahead. All these 
Apostles, according to Church history, would die martyrs deaths with the 
exception of John.  

 
c) When we face our own trials, we must remember the example of the 

suffering of the Apostles and the words of Jesus, that “these things they 
will do to you because they have not known the Father nor Me.” We 
mustn’t resent or be surprised by a hostile world, we are to 
compassionately understand that the world simply does not know our 
Father. 

 
B. The Work of the Holy Spirit: John 16:5-15 

 
1. John 16:5 “But now I go away to Him who sent Me, and none of you asks 

Me, ‘Where are You going?’ 6 But because I have said these things to 



 
  
 

you, sorrow has filled your heart. 7 Nevertheless I tell you the truth. It is to 
your advantage that I go away; for if I do not go away, the Helper will not 
come to you; but if I depart, I will send Him to you. 8 And when He has 
come, He will convict the world of sin, and of righteousness, and of judgment: 
9 of sin, because they do not believe in Me; 10 of righteousness, because I 
go to My Father and you see Me no more; 11 of judgment, because the ruler 
of this world is judged. 12 “I still have many things to say to you, but you 
cannot bear them now. 13 However, when He, the Spirit of truth, has come, 
He will guide you into all truth; for He will not speak on His own authority, but 
whatever He hears He will speak; and He will tell you things to come. 14 He 
will glorify Me, for He will take of what is Mine and declare it to you. 15 All 
things that the Father has are Mine. Therefore I said that He [c]will take of 
Mine and declare it to you. 

 
a) In this section John explains the role of the Helper whom Jesus is going to 

send, because He is returning to His heavenly Father. We will delve more 
deeply into this section shortly, but we must understand this section in 
context. The promise of the Holy Spirit’s ministry, is related to Jesus bodily 
absence and the impending suffering they would experience as they go 
forth into a hostile world as Jesus’ witnesses.  

 
b) When they realize that they are going to have to suffer for their allegiance 

to Jesus, and He isn’t going to be there to guide them through in the way 
He has, imagine the fear and uncertainty that created in them. Any illusion 
created by His triumphal entry that there was about to be a glorious 
restoration of Israel, and the breaking of the Roman yoke of oppression is 
being shattered. Jesus is telling the reality that He is about to go, and they 
are about to suffer, and their hearts are being filled with sorrow. The Holy 
Spirit is what He promises as their strength and consolation.  

 
C. Sorrow Will Turn to Joy: John 16:16-24 

 
1. John 16:16 “A little while, and you will not see Me; and again a little while, and 

you will see Me, because I go to the Father.”17 Then some of His disciples 
said among themselves, “What is this that He says to us, ‘A little while, and 
you will not see Me; and again a little while, and you will see Me’; and, 
‘because I go to the Father’?” 18 They said therefore, “What is this that He 
says, ‘A little while’? We do not [d]know what He is saying.”19 Now Jesus 
knew that they desired to ask Him, and He said to them, “Are you inquiring 
among yourselves about what I said, ‘A little while, and you will not see Me; 
and again a little while, and you will see Me’? 20 Most assuredly, I say to you 
that you will weep and lament, but the world will rejoice; and you will be 
sorrowful, but your sorrow will be turned into joy. 21 A woman, when she is in 
labor, has sorrow because her hour has come; but as soon as she has given 
birth to the child, she no longer remembers the anguish, for joy that a human 
being has been born into the world. 22 Therefore you now have sorrow; 



 
  
 

but I will see you again and your heart will rejoice, and your joy no one 
will take from you. 23 “And in that day you will ask Me nothing. Most 
assuredly, I say to you, whatever you ask the Father in My name He will 
give you. 24 Until now you have asked nothing in My name. Ask, and 
you will receive, that your joy may be full. 

 
a) Jesus is explaining they are about to experience intense emotions as they 

navigate the sorrow of their own failure, the fear of their own persecution, 
and the pain accompanying the horrible death of their beloved friend. They 
had given up everything to follow Him. All their hopes are tied to the 
promises of this man whom they believe to be the Savior of Israel. They 
were about to watch Him be tortured and crucified by the very Romans 
they expect Him to overthrow. This was going to be a gut wrenching trial, 
followed by the unspeakable joy of the resurrection. We must remember 
that we know the end of the story, but when they were in the midst of it 
they did not. Jesus was trying to tell them, but they couldn’t fully grasp yet 
that He would die and rise.  

 
D. Jesus Christ Has Overcome the World: John 16: 25-33 

 
1. John 16:25 “These things I have spoken to you in figurative language; but the 

time is coming when I will no longer speak to you in figurative language, but I 
will tell you plainly about the Father. 26 In that day you will ask in My name, 
and I do not say to you that I shall pray the Father for you; 27 for the Father 
Himself loves you, because you have loved Me, and have believed that I 
came forth from God. 28 I came forth from the Father and have come into the 
world. Again, I leave the world and go to the Father.”29 His disciples said to 
Him, “See, now You are speaking plainly, and using no figure of speech! 
30 Now we are sure that You know all things, and have no need that anyone 
should question You. By this we believe that You came forth from 
God.”31 Jesus answered them, “Do you now believe? 32 Indeed the hour is 
coming, yes, has now come, that you will be scattered, each to his [e]own, 
and will leave Me alone. And yet I am not alone, because the Father is with 
Me. 33 These things I have spoken to you, that in Me you may have peace. In 
the world you [f]will have tribulation; but be of good cheer, I have overcome 
the world.” 

 
a) At this point in the conversation Jesus begins to prophecy about a coming 

time when the Holy Spirit would more deeply enlighten their understanding 
to His words. They have a future role as shepherds of the early church, 
and He is going to give them the understanding they need to lead, but not 
yet.  

 
b) They claim to grasp what He is saying, perhaps they were embarrassed at 

the reality of how little they actually understood. They assert, ““See, now 
You are speaking plainly, and using no figure of speech!” Jesus seems to 



 
  
 

answer their seeming understanding, by reiterating that they have no idea 
what is about to come. Jesus responds, “Do you now believe? 32 Indeed 
the hour is coming, yes, has now come, that you will be scattered, each to 
his [e]own, and will leave Me alone. And yet I am not alone, because the 
Father is with Me. 33 These things I have spoken to you, that in Me 
you may have peace. In the world you [f]will have tribulation; but be 
of good cheer, I have overcome the world.” What can we learn from His 
reply? That though we are weak He is strong, though we are faithless, He 
is faithful, and when we can’t even begin to understand the trials we are 
going to face, Jesus can say confidently, “I have overcome the world.” We 
ought not trust in our own understanding, but in His victory.  

 
(1) 2 Timothy 2:13 if we are faithless, he remains faithful, for he cannot 

disown himself. 
 
II. The Promise of the Holy Spirit  
 

A. John 16:5 “But now I go away to Him who sent Me, and none of you asks Me, 
‘Where are You going?’ 6 But because I have said these things to you, sorrow 
has filled your heart. 7 Nevertheless I tell you the truth. It is to your advantage 
that I go away; for if I do not go away, the Helper will not come to you; but if 
I depart, I will send Him to you. 8 And when He has come, He will convict the 
world of sin, and of righteousness, and of judgment: 9 of sin, because they do 
not believe in Me; 10 of righteousness, because I go to My Father and you see 
Me no more; 11 of judgment, because the ruler of this world is judged. 12 “I still 
have many things to say to you, but you cannot bear them now. 13 However, 
when He, the Spirit of truth, has come, He will guide you into all truth; for 
He will not speak on His own authority, but whatever He hears He will speak; and 
He will tell you things to come. 14 He will glorify Me, for He will take of what is 
Mine and declare it to you. 15 All things that the Father has are Mine. 
Therefore I said that He [c]will take of Mine and declare it to you. 

 
B. v. 7 “It is to your advantage that I go away; for if I do not go away, the Helper will 

not come to you; but if I depart, I will send Him to you.” 
 

1.  Jesus went away to the Father so we can have the same relationship with 
the Father that Jesus experienced as a human. It was to the advantage of 
the disciples, and is to all of us who follow Jesus that He went away 
physically so He could spiritually live in and through us. The Holy Spirit 
inside of you, is better than Jesus among us bodily.  

 
a.Luk 24:49  “Behold, I send the Promise of My Father upon you; but 

tarry in the city of Jerusalem until you are endued with power from 
on high.” 



 
  
 

 
b.Joh 7:37  On the last day, that great day of the feast, Jesus stood and 

cried out, saying, "If anyone thirsts, let him come to Me and drink. Joh 
7:38  He who believes in Me, as the Scripture has said, out of his 
heart will flow rivers of living water.” Joh 7:39  But this He spoke 
concerning the Spirit, whom those believing in Him would 
receive; for the Holy Spirit was not yet given, because Jesus was 
not yet glorified. 

 
C. 3 Activities of the Holy Spirit: Conviction, Revelation, Demonstration  

 
1. Conviction - John16: 8-11 And when He has come, He will convict the 

world of sin, and of righteousness, and of judgment: 9 of sin, because they 
do not believe in Me; 10 of righteousness, because I go to My Father and you 
see Me no more; 11 of judgment, because the ruler of this world is judged. 

 
a) v. 8 “He will convict the world of sin, and of righteousness, and of 

judgment” – The Spirit will reveal man’s sin and need for repentance, the 
righteousness of God over sin, and the defeat of the ruler of this world.   

 
(1) The world – In John, Jesus uses “world” to refer this present evil age 

(Galatians 1:4) and to the inhabitants of the earth who are not in 
relationship with Him (3:16, 17, 19; 6:33, 51; 7:7; 8:12, 23, 26; 9:5, 39; 
10:36; 11:9; 12:25, 31, 46, 47; 14:17, 19; 14:27, 30, 31; 15:18, 19; 
16:8, 11, 20, 21, 28; 16:33; 17:5, 6, 9, 11-16, 18, 21, 23-25; 18:20, 36-
37).  When we are chosen out of the world, we are brought out of the 
kingdom of darkness and into the kingdom of light (18:36; Colossians 
1:13; 1 Peter 2:9). We are then in world as a light but not of the world 
(17:14). 

 
(2) Convict the world of sin, because they do not believe in Me – The Spirit 

convicts people of their sin, specifically of their unbelief in Jesus and 
their need for Him as Savior (Jesus) and King (Christ). 

 
(a) Act 2:37  Now when they heard this, they were cut to the heart, 

and said to Peter and the rest of the apostles, "Men and brethren, 
what shall we do?” Act 2:38  Then Peter said to them, "Repent, and 
let every one of you be baptized in the name of Jesus Christ for the 
remission of sins; and you shall receive the gift of the Holy Spirit. 

 
(b) 1 Thessalonians 1:4 For we know, brothers and sisters[b] loved by 

God, that he has chosen you, 5 because our gospel came to you 
not simply with words but also with power, with the Holy Spirit 
and deep conviction. You know how we lived among you for your 
sake. 



 
  
 

 
(3) of righteousness, because I go to My Father and you see Me no more 

– the Holy Spirit doesn’t just teach us what we are doing wrong, but 
convinces us of what God wants us to do that is right.  

 
(a) 1 John 2:27 As for you, the anointing you received from him 

remains in you, and you do not need anyone to teach you. But 
as his anointing teaches you about all things and as that 
anointing is real, not counterfeit—just as it has taught you, remain 
in him. 

 
(4) of judgment, because the ruler of this world is judged – The Spirit 

convicts people of judgment because Satan is defeated from having 
sway over those who turn to Jesus. He reveals that Jesus will return 
and judge the world in righteousness. Jesus defeated Satan spiritually 
on the cross at His first coming (Colossians 2:15). He defeats him 
physically at His Second Coming (Revelation 19:20-21). The Holy 
Spirit convinces us of these eternal realities, and that there is 
something beyond the present struggle within this fallen world. Holy 
Spirit gives us the assurance of Christ’s ultimate victory.  

 
2. Revelation - John 16:12-13 - "I still have many things to say to you, but you 

cannot bear them now. (13) However, when He, the Spirit of truth, has 
come, He will guide you into all truth; for He will not speak on His own 
authority, but whatever He hears He will speak; and He will tell you things to 
come.  

 
(1) I still have many things to say to you, but you cannot bear them now – 

The Spirit unpacks Jesus’ words and gives more understanding. Jesus 
still leads us through His Spirit (16:5,13). It is by the Spirit of Revelation 
that we understand who Jesus is, who we are, and what we are called 
to be in Him. Paul prays for this understanding to be given to the 
Church in Ephesus, God longs to give us this same understanding 
today.  

 
(a) Ephesians 1:17 I keep asking that the God of our Lord Jesus 

Christ, the glorious Father, may give you the Spirit[a] of wisdom 
and revelation, so that you may know him better. 18 I pray that the 
eyes of your heart may be enlightened in order that you may know 
the hope to which he has called you, the riches of his glorious 
inheritance in his holy people, 19 and his incomparably great power 
for us who believe. That power is the same as the mighty strength 
20 he exerted when he raised Christ from the dead and seated him 
at his right hand in the heavenly realms, 21 far above all rule and 
authority, power and dominion, and every name that is invoked, not 
only in the present age but also in the one to come. 



 
  
 

 
(2) The Spirit of truth… He will guide you into all truth – Jesus introduced 

the Spirit of truth in 14:17. The Spirit is our guide into Jesus the truth 
(14:6). He guides us into the truth about Jesus and the truth about His 
ways. Knowing the truth of Jesus, we know the truth of being in the 
family of God with God as our Father and this trust sets us free (8:32-
36). 

 
(a) Luke 24:32 And they said to one another, “Did not our heart burn 

within us while He talked with us on the road, and while He opened 
the Scriptures to us?” 

 
(3) He will not speak on His own authority, but whatever He hears He will 

speak; and He will tell you things to come – The Holy Spirit only 
speaks what Jesus and the Father give Him (16:13, 15). The “things to 
come” is mainly speaking about God’s future overall plans. He tells us 
of things to come pertaining, His gospel going to every tribe, the end of 
the age, the ages to come, and He guides us along our personal 
journey’s in the Lord (Ephesians 1:13-14). Much about the end of the 
age and the ages to come is given in the book of Revelation.  

 
(a) Revelation 2:29 “He who has an ear, let him hear what the Spirit 

says to the churches.” ’ This phrase is spoken by Jesus at then end 
of each prophetic letter that Jesus dictated in The Book of 
Revelation. It is the Spirit who speaks on behalf of Jesus to the 
Church.  

 
3. Demonstration of God’s Glory - John 16:14 He will glorify Me, for He will take 

of what is Mine and declare it to you. 15 All things that the Father has are 
Mine. Therefore I said that He [c]will take of Mine and declare it to you. 

 
(1) All things that the Father has are Mine. Therefore I said that He will 

take of Mine and declare it to you - The Spirit is the Spirit of the Father 
(Matthew 10:20). The Father and Son share in everything together. 
The Spirit shares in it with them and explains the Father and Son’s 
heart and plans to us because we are in fellowship with them through 
Jesus (15:15). We agree with God in prayer and He brings forth His 
kingdom and will on earth as in heaven (Matthew 6:9-10). The depth of 
intimacy Jesus has with the Father He gives to us through the Spirit of 
truth. 

 
(2) He will glorify Me, for He will take of what is Mine and declare it to you 

– The Spirit will “lift up” or magnify Jesus by telling us about Him, His 
Father, and their plans so we can agree with Him in intercession. The 
Spirit is focused on lifting up Jesus, not our ministries, talents, gifts, 
money, etc. 



 
  
 

 
(3) The magnifying of Jesus is not just in word, but demonstration of 

power that reveals God’s glory.  
 

(a) John 2:11 What Jesus did here in Cana of Galilee was the first of 
the signs through which he revealed his glory; and his disciples 
believed in him. (NIV)  

 
(b) 2 Corinthians 2:2-5 (2) For I determined to know nothing among 

you except Jesus Christ, and Him crucified. (3) I was with you in 
weakness and in fear and in much trembling,(4)and my message 
and my preaching were not in persuasive words of wisdom, 
but in demonstration of the Spirit and of power, (5) so that 
your faith would not rest on the wisdom of men, but on the 
power of God. 

 
(c) John 5:19 Jesus gave them this answer: “Very truly I tell you, the 

Son can do nothing by himself; he can do only what he sees 
his Father doing, because whatever the Father does the Son 
also does. 20 For the Father loves the Son and shows him all 
he does. Yes, and he will show him even greater works than 
these, so that you will be amazed. 21 For just as the Father 
raises the dead and gives them life, even so the Son gives life to 
whom he is pleased to give it.  

 
(d) John 14:12 Very truly I tell you, whoever believes in me will do the 

works I have been doing, and they will do even greater things 
than these, because I am going to the Father. 

 
(e) Luke 5:17 Now it happened on a certain day, as He was teaching, 

that there were Pharisees and teachers of the law sitting by, who 
had come out of every town of Galilee, Judea, and Jerusalem. And 
the power of the Lord was present [a]to heal them.  

 
(f) Acts 4:29 And now, Lord, take note of their threats, and grant that 

Your bond-servants may speak Your word with all confidence, 30 
while You extend Your hand to heal, and signs and wonders take 
place through the name of Your holy servant Jesus. 

 
(g) 2 Corinthians 12:12 (12) The signs of a true apostle were 

performed among you with all perseverance, by signs and 
wonders and miracles. 

 
(a) Hebrews 2:1-4 (1) For this reason we must pay much closer 

attention to what we have heard, so that we do not drift away from 
it. (2)For if the word spoken through angels proved unalterable, and 



 
  
 

every transgression and disobedience received a just penalty,(3) 

how will we escape if we neglect so great a salvation? After it was 
at the first spoken through the Lord, it was confirmed to us by those 
who heard,(4)God also testifying with them, both by signs and 
wonders and by various miracles and by gifts of the Holy Spirit 
according to His ol. 


